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MEMORANDUM POR: Executive Director-Comptroller

THRORIGH :  Deputy Director for Rupport
BUBJEC? 1 Contract Reemployment of Ammiitrpis

1. Upon my return from leove I lecrned that there was an urgem’ need
to establish more pracise comcepts ani poilcies regarding the comtractunl
employment of spmitants. Upon review of the puper submitied by my Office,
I became convinced that the paper unday considerstion, if vublished, would
not achieve the purposes intended.

2. In terms of Agency retirement 'ovlicy, Agency employees sre agually
{if not more) criticel znd resentful of the contimustiomn of selected em-
ployees in service beyond retirement age as they ere to contractusl mploy-
ment of retirees. Regerding the lstter proup, ithe true point of resenimen”
lies with the possibility that retired contract employees will continue to
serve in Apency Pscilities performing staff-type duties. The appear-nce is
one of forme compliance with policy. The proposed lssusnce does nothing
to alleviate suspicion on this noint  the probability thet this will
happen.

3. In eddition, T founé the peper under eonsideration incomplete and
incongistent in policy comsiderations stwi imhersntly im eonflict with rcceptes
govermment policies and practices in estubllahioy appropriste compensction.

Lk, I therefore undertook to urepare a substantislly recoriented paper
which, however, contsing 2ll of the elemmts of the originnl together with
additional meterisl which I congider essuntial, .

5. My offering bas been hastily and leboriously prepered ond 1% msy
require considerable polishing. In view of the urgency tc establisk busgic
guidelines for compensation for the contractuel ezployment of anmuitants
snd the level of spprovals required, the immediste sttemtion of those con-
cerned would be liwmited to those critieal points.

6. At Tab A there 1s atisched mwy bisic onelysis of the aitustion thet
exists todey and my conclusions as to what must be done at & minimur to pro-
tect present policy snd, at the same time, permit the Agency to comfimue to
use the services of selected individuals beyond retirement rge where urgently
needed.

7. Tab B is my revised issusnce which I recommend be considerel st
least with regerd to the policy end coepensetion guestions requiring
impediate resolution.

%
s e

3
4 ? .
3 T i
L R N A A '5‘; Tt
] A o4

Begpett D. Echols
Director af Peraonhel
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